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The Private Security Regulatory Authority is a 
government agency tasked with promoting a legitimate 
private security sector characterized by professionalism, 
transparency, accountability, equity and efficiency. 
The main objective of the Private Security Regulatory 
Authority is to facilitate the growth of the private 
security industry.

About PSRA
Private Security Regulatory Authority (PSRA) is a 
Government Agency established under section 7 of the 
Private security Regulation Act no.13 of 2016. 

Our Mission
To regulate, facilitate, develop capacity and provide 
policy advice to the private security sector.

Our Vision
To establish a vibrant, efficient, effective, and 
sustainable Private Security Sector.

Our Objective
To facilitate the growth of the private security industry

The Authority’s mandate is to:

a)  Ensure the effective administration, supervision, 
regulation and control of the private security 
services industry in Kenya;

 
b)   formulate and enforce standards for the conduct of 

the private security services industry in Kenya;
 
c)  register and license all persons involved in or 

conducting private security services in Kenya;
 
d)  maintain a data bank of the operations, conduct 

and employment history of persons registered and 
licensed under this Act;

e) promote the development of the private security 
services industry;

f) advise the Cabinet Secretary on the national 
policy on any matter affecting the private security 
industry;

 g)   ensure that private security service providers 
act in the public and national interest when 
rendering their services;

 
h)   determine, prescribe and enforce minimum 

standards of occupational conduct in respect of the 
private security services industry;

 
i) encourage and promote efficiency and 

responsibility in the rendering of private security 
services;

 
j) set standards and accredit institutions offering 

training of security service providers and 
prospective security service providers to ensure 
high quality of training and in particular with regard 
to—

 
i. the accreditation and withdrawal of the 

accreditation of persons and institutions 
providing security training;

 
ii. the monitoring and auditing of the quality of 

training functions performed by accredited 
persons;

 
iii. the participation in the activities of other bodies 

or persons entitled by law to set standards in 
respect of training of private security service 
providers or bodies entitled to formulate, 
implement or monitor skills development plans 
for the private security services industry;

 
iv. the appointment of persons to monitor and 

assess achievements or outcomes in respect of 
standards applicable to training;

v. the determination and accreditation of 
qualifications required by security service 
providers to perform particular types of security 
services; and

vi. the taking of reasonable steps to verify the 
authenticity of training certificates presented by 
persons for the purposes of this Act;

OVERVIEW
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a) Integrity – We show impartiality, fairness and honesty 
while upholding the highest ethical standards. We seek 
to remain independent, accountable and transparent 
in all our dealings as we deliver quality services to our 
stakeholders.

b) Professionalism – We provide quality services 
that exceed expectations of our stakeholders. As 
accountable public servants, we exemplify the highest 
standards of excellence in the work environment. We 
handle Private Security Services better than anyone 
else.

c) Team work – We contribute fully to activities of 
the Authority and address shared challenges through 
common effort by sharing information and resources 
to create a workplace that fosters community and 
cooperation. We promote open communication and 
commitment in service delivery.

d) Responsiveness – We strive to attain excellence 
in service delivery by truly understanding our 
stakeholder’s expectations and implementing the 
right guidelines and service standards. We anticipate 
stakeholder requirements and proactively respond to 
them.

e) Diversity – we understand, accept and value 
differences between people in terms of race, ethnicity, 
gender, age, religion and disability. We are collaborative, 
respectful and supportive of an environment that 
increases participation and contribution of all 
stakeholders.

k) set standards to encourage equal opportunity 
employment practices in the private security 
services industry;

l) promote the protection and enforcement of the 
rights of security guards, private security officers 
and other employees in the private security 
services industry;

m) develop and maintain a computerized data 
base with information required for the proper 
performance of its functions;

n) cooperate with any person or body in the 
performance of an act which the Authority by 
law is permitted to perform;

o) provide information to the users, prospective 
users or representatives of users of security 
services regarding the compliance of private 
security service providers with the provisions of 
this Act;

p) provide or disseminate information promoting 
and encouraging compliance with this Act and 
the code of conduct by private security service 
providers;

q) provide and set standards that ensure 
compliance with the minimum wage regulations; 
and protect the interests of the users of private 
security services by offering the users avenues 
to seek redress where there are violations of the 
law.

PRINCIPLES & 
VALUES
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Welcome to the inaugural copy of The Guard.

The Private Security Regulatory Authority takes 
excepti onal pride in being associated with The Guard.

This is a unique publicati on by and for the private 
security sector. It is a clear testi mony to the trends and 
practi ces as they unfold in the sector; seeks to highlight 
the sectors’ success stories but also draws att enti on to 
what more that needs to be done to exploit the huge 
potenti al and make the sector greater. 

For all intends and purposes, The Guard is a mirror 
that the private sector, its stakeholders, players and 
partners would fi nd invaluable.

The publicati on is a culminati on of fruitf ul deliberati ons 
on the sector; an appreciati on of existi ng challenges; 
and, a refl ecti on of the undying hope that going 
forward, things can only get bett er for the industry.

The private security sector in Kenya has come a long 
way. It traces its history to the days of yore when private 
security was all about a baton wielding guard stati oned 
by the gate or entrance to a business or residenti al 
precinct.

The guards were mostly physically unfi t reti rees, most 
of them in their sunset years. Their Job Descripti on was 
opening and closing the gate for the rich employers and 
families, mumbling greeti ngs and smiling while at it.

In all this arrangement, there was hardly any aspect of 

security. The guards were simply incapable of providing 
this. 

With a slight nudge of emerging socio-economic 
factors, the sector gradually progressed to a new phase 
characterized by establishment of more private security 
fi rms, giving all a glimpse of the huge potenti al that lies 
in the industry.

Nonetheless, despite its readiness to grow, the sector 
was sti ll hamstrung by a number of factors. These were 
mainly the negati ve public percepti on and lack of laws 
and regulatory instruments to streamline its operati ons 
and inspire more confi dence in those who would wish 
to bet their money in the industry.

A watershed moment came in with the establishment 
of the Private Security Regulatory Authority (PSRA) in 
2019 through an Act of Parliament.

Secti on 7 of the Private Security Regulatory Act No. 13 
of 2016, gives statutory life to the PSRA and charges it 
with the responsibility of regulati ng the private security 
industry in the country in accordance with the values 
and principles set out in the Consti tuti on of Kenya.

Since then, it has been a walk of one milestone a� er 
another for PSRA.

We have since witnessed the sector expand in scope, 
become more professional in terms of services off ered 
and assume a more criti cal nati onal role in provision 
of security to citi zens, their property and investments.

The sector has now risen to the level where it readily 
and competently complements State security agents in 
the discharge of this criti cal functi on.
But this has been made possible by certain far reaching 
interventi ons by PSRA. One outstanding achievement 
in this regard has been the development of a Training 
Curriculum for the private sector offi  cers in Kenya.

This was moti vated by the need to train and empower 
private security offi  cers and ensure their competency 
was clearly aligned with internati onal best practi ces.
PSRA has also undertaken the duty of weeding out 
quacks and undeserving players who have been giving 
the sector a negati ve reputati on. This has been achieved 
through an elaborate registrati on and ve�  ng exercise 
that ensured only fi rms that fully complied with the set 
benchmarks were retained to off er services to Kenyans.

MESSAGE FROM THE DIRECTOR GENERAL
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PSRA remains fully commi� ed to discharging its statutory mandate, with the sole aim of taking this 
sector forward.

As we con� nue to walk this journey, our footprints on the sands of � me will remain as proof of the 
great sacrifi ces we have collec� vely made to make the private security sector in Kenya great and vi-

brant.

And we bank on publica� ons like The Guard to help immortalize these achievements and great mile-
stones for posterity. 

***

FAZUL MAHAMED
Chief Execu� ve Offi  cer / Director General

Private Security Regulatory Authority
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THE JOURNEY

The private security industry is as old as life itself. In the 
ancient world, the kings and rulers had private security 
teams that ensured the protection of the kingdom and 
the subjects. For those who breached the rules, the 
consequences were always dire.

In the modern world, it is the core role of government to 
ensure security and safety of its citizens. That provision 
is usually done through the various state organs i.e. 
the police, army, prisons, wildlife etc depending on the 
threat levels and origins.

However, as populations grow and resources stretched, 
the ratio between populations to state protection keeps 
widening creating a need for private security providers 
to fill the void.

Private security industry is a multi billion dollar 
enterprise that keeps thriving by the day. It has both 
local and multi national actors who until 2016 were 
roaming freely and engaging consumers of their 
services without any enshrined terms of reference.

There were those who played the bottom of the 
ladder role and offered cheap services; of course with 
catastrophic results, and there were those at the top of 

the pie who charged top dollar and offered reasonable 
services. In all this mix, the taxpayer never benefitted. 
The private security providers played by their own 
rules and created cartels in the name of associations to 
protect self-interest and balkanize clients. While at it, 
they made billions of shillings and contributed almost 
nil to the exchequer. Taxes were never paid; statutory 
payments never done or wrongly declared, employees 
pay and working conditions were at the mercy of the 
employer. Overnight millionaires were created and 
most were briefcase carriers with no known aboard. 
At the tail end the employees of these multibillion 
enterprises continued to suffer. Any attempt to seek 
for help through unions or the criminal justice system 
were always defeated through compromises.

In 2016 The Private Security Regulatory Authority was 
established via gazette notice 8721 with Major General 
Michael Gichangi appointed by the Head of State as the 
first Director General. However, is wasn’t untill 2019 
when the current Director General Mr. Fazul Mahamed 
took over. Since then the industry has witnessed 
exponential growth, vibrancy and notable stakeholder 
engagement in line with the Private Security Regulation 
Act 13 of 2016.
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A Pathway to Regulatory Compliance 
for Corporate Private Security Service 
Providers

From a reading of the Private Security Regulati on Act 
No. 13 of 2016, it is easy to discern the regulatory 
requirements that corporate private security service 
providers must comply with for them to be licensed by 
the Authority. These requirements are not meant to 
constrain the regulatory environment, to the contrary, 
the aim is to promote and entrench effi  ciency and 
professionalism in the rendering of private security 
services. The Authority as part of its mandate to 
facilitate an enabling environment is always ready 
to guide and provide unwavering support to private 
security services providers in their journey to regulatory 
compliance.

In light of the foregoing, a company that off ers private 
security services in Kenya must make an applicati on 
for a license to the Authority in writi ng. A person shall 
be eligible for registrati on as a private private security 
service provider if that person-
a) is a company incorporated and established in 

Kenya;
b) if a foreign company, is registered whether as 

a limited liability company or a partnership in 
accordance with the laws of Kenya and has at least 
twenty fi ve percent local shareholding;

c) Persons performing executi ve or management 
functi ons in respect of the security business are 
registered

To facilitate security ve�  ng as required under secti on 
29 (2) (d) of the Private security Regulati on Act private 
security service providers are required to submit the 
following documents to the Authority: -
1. Company certi fi cate of incorporati on or formal 

registrati on document;
2. Certi fi ed copies of identi fi cati on documents 

(certi fi ed copies of the passport in case of a foreign 
nati onal) for every director; partner; trustee; 
shareholder;

3. Valid certi fi cate of good conduct for every director; 
partner; trustee; shareholder;

4. Certi fi ed shareholder certi fi cate CR12;
5. Copy of KRA PIN certi fi cate for the company; and 

all directors; partners; trustees; shareholders;
6. Three years audited accounts of the fi rm;
7. Two recent colored passport size of every director; 

partner; trustee; shareholder; 
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STORI YANGU
GUARD TO A GRADUATE

BRIEFLY INTRODUCE YOURSELF

My name is Peterson Ogera Moturi a resident of 
pipeline area in Nairobi County. I was born in Nyamira 
County. My Primary school educati on was quite 
smooth as I managed to score 319 marks in year 2006 
and was admitt ed to St. Kizito Nyansiongo Boys High 
School. My fi rst att empt at KCSE was not as successful 
as I only managed to score a D plus. Because my dream 
was to become a lawyer, I was determined to score 
a grade that would secure me a place in a university, 

therefore I decided to go back to school and resit KCSE 
where I scored a C plain. I sti ll did not give up because 
I knew that grade would sti ll not get me admitt ed into 
law school. I again repeated form four and sat for KCSE 
a third ti me a� er which I scored a C plain. Despite 
spending 7 years in High School, I never gave up because 
my determinati on to become a lawyer was bigger. I 
may not have secured an admission to a university but 
I knew that one day I would sti ll study Law.

WHAT WAS YOUR FIRST JOB?

A� er completi ng high school, I decided to relocate to 
Nairobi and look for a job. My fi rst job when I moved 
in 2014 was as a casual labourer at a constructi on site 
(kazi ya mjengo). I also did a lot of odd jobs like hawking 
groundnuts, becoming a matatu conductor, a car wash 
att endant just to menti on but a few.

HOW DID YOU END UP WORKING IN THE PRIVATE 
SECURITY INDUSTRY AND HOW LONG HAVE YOU 
WORKED AS A SECURITY GUARD?

My overall experience working as a security guard 
for the past eight years has been good because it has 
enabled me to embark on my studies. I also love my 
job and the company that I work for. They provide 
a very good working environment for me and the 
management has also been gracious enough to pay for 
my school fees. This is why even during my graduati on I 
wore my work a�  re underneath the graduati on gown.

WHAT INSPIRED YOU TO GO TO BACK SCHOOL AND 
STUDY LAW?

There are two main reasons why I decided to go back to 
school and study law. One was that it had always been 
my dream since I was young was to become a lawyer 
that is why I spent 7 years in high school trying to get 
a grade which would enable me to pursue law. Reason 
number two were the challenges I had witnessed needy 
people in the society undergo trying to seek justi ce in 
courts. 

Most needy people in society cannot aff ord to pay 
legal fees to get good legal representati on in court.  
Therefore, I made a promise to myself that I would 
study law and get admitt ed to the bar as an advocate 
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of the High court of Kenya and form a legal foundati on 
together with my brother which would off er free legal 
services to the needy people.

HOW WAS IT JUGGLING BETWEEN WORK AND 
SCHOOL?

Finding a balance was not easy. This is because I was 
expected to be in school during the day and report 
to work in the evening. I would only manage to get 2 
hours of sleep, with the rest of ti me either spent on 
commuti ng to school, att ending my classes and going 
to work. Someti mes when you are determined to 
achieve something any ti me you have on your hands 
will be spent bett ering yourself

WHAT CHALLENGES DID YOU EXPERIENCE DURING 
YOUR TIME IN SCHOOL?

Insuffi  cient funds to pay for school fees was one of the 
biggest challenges that I had experienced for a while. 
Before my employer Radar Security Limited took up 
the responsibility to fi nance my schooling, I would 
organize fund drives in the church where I worship to 
get fi nancial aid from my fellow congregants or move 
around in diff erent offi  ces in the hopes of ge�  ng 
bursaries or assistant

WHAT ADVICE WOULD YOU GIVE TO SOMEONE WHO 
DOES NOT HAVE HOPE OF EVER GOING BACK TO 
SCHOOL, AND IS AT THE VERGE OF GIVING UP ON 
THEIR DREAMS?

a)  With God everything is possible. Put God fi rst in 
everything that you do. Start the day with a word 
of prayer and end it with word of prayer.

b)  Never give up in life. Always remember that all 
dreams are valid. Put in as much eff ort as you can 
in trying to pursue them even when things are not 
looking good. 

c) Be persistent in what you do. If it means going to 
an extra mile, do it, so longer as you achieve your 
dream in life.

d) Do not listen to negati ve things that people say 
about you. Most people had a lot to say about 
me especially because I spent a lot of ti me in high 
school. They said that I wasted my ti me yet I would 
have just gott en a casual job and forgott en my 
dream but I did not 

e)  Do not be afraid of going back to school to study 
because of your age. I remember during my 
graduati on seeing men and women who were way 
older than me graduate as well and pursue their 
dreams.

DO YOU HAVE ANY PLANS OF FURTHERING OF YOUR 
STUDIES?

Apart from having a certi fi cate of DIPLOMA IN LAW 
(PARALEGAL STUDIES) I have a license as a court process 
server something I will look into for learning purposes. I 
plan on going back to school in September this year to 
now pursue a Bachelors degree in Law. My employer 
Radar Security Limited has vowed to pay for my studies 
for the four years that I will be in the University.

Never give up in life. Always 
remember that all dreams 
are valid.
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GALLERY
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